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Voor de verandering van binnenuit

DISTRIBUTED INTELLIGENCE INSTEAD ALONE CAN DELIVER PEOPLE DRIVEN
OF TOP-DOWN VALUABLE TRUTHT (WILBER) HCW DORENATING WORLD VEW Fr iy oo
\_ PROCESS & HIERARCHY +
COMPLEX CLOCHWORK L IERARCHY
‘UIIJEI!I_YING BELIEF -
SYSTEM ) REPLACES PREDICT & CONTROL
EFFECTIVENESS
MORE POWERFUL. MORE SOULFUL, | MORALS FOR DECISION MAKING MANAGEMENT BY
MORE MEANINGFUL WAY TO WORK ! - OBECTIVES
. TOGETHER (AS RESULT)
15,000 YRS AGD COALINUFE GETAHEAD " POLIICAL SHORT-TERMISM
: MATERIALISTIC:
TRIBES {UP TO 108 PECPLE] TO HANDLE COMPLEXITY ACHIEVEMENT MORE I BETTER
SELF DIFFERENTIATED PHYSICALLY & - ORANGE d OMNE CAN QUESTION MERITOCRACY: ANYBODY CAN
I MAGIC - WORMS & STATUS GUO WOVE UR THE LADDER {AND DOVWH)
MAGENTA
- CONTROL IHSTEAD OF TRUST
SELF = CENTRE OF UMIVERSE FEARS OF EGO UMDERMINE GOOD INTENTIONS
CAUSE & EFFECT POORLY UNDERSTOOD, - PROTECT YOURSELF
S0 SPIRITS, RITUALS & MAGIC GALLORE
LIKE KIDS 3 - 24 MONTHS OLD STILL WEARING
PROFESSIOHAL MASK VHANT TO BE SEEN AS
+/.  COMPETENT & SUCCESFUL MIDLIFE CRISIS...

ORGAMISATIONS AS MACHINES GOAL ORIENTED LEADERSHIP

AGE DF AGRICULTURE, STATES AND CIVILISATIONS
3

LARGE SHARE OF POPULATION NOW OPERATES O THIS
[ 1

HEWTONIAN REALITY. CALSE & EFFECT IM LINEAR TIME
i

DEEPER AWARENESS OF OTHERS' FEELINGS & PERCEFTIONS

L
SOCIAL BELONGING EG0 & SELF-WORTH BASED OM OTHER PEOPLE'S OPINIONS

EMPLYEES "BELONG' TO THE ORGANISATION

DUALISTIC, US F THEM
= §

PATERMALISTIC AUTHORITARIAN
SELF-DISCIFLINE & SELF-CONTROL
LEADERSHIP ! & .
ORGAMISATIONAL
STRUCTURES
ARE STABLE WORLOVIEW IS STATIC

AMDCAMSCALE ™

FRIGID PYRAMIDS |
PLANNING & EXECUTION SEPARATED AUTHORITY DEFINES WHAT'S RIGHT |
s |
CATALOG OF RULES - & WRONG - LINKED TO A ROLE |
WEARING SOCIAL MASKS
LONG-TERM PLAMNING
REPLICATE PROCESSES
BAFETY IN ORDER, STABILITY & PREDICTABILITY
‘THERE IS OME RIGHT WaY™ = 5
WO NEED FOR CHANGE
'WORKERS ARE LATY, ISHOMEST UNDERLYING
& N NEED OF DIRECTION WOIRLOVIEW:
INE} & TRANSCENDS FORMER CNE

CURRENT STAGE DEFINED BY HOWY LEADERSHIP LOOKS AT THE WORLD

SHIFTING STAGES

COURAGE TOD LET GOVOF DLD CERTAINTIES
EXPERIMENT WITH NEW WORLD VIEW

CALLS FOR:

DEAL WITH UNCERTAINTY & CONFLISION IN BETWEEN

REINVENTING ORGANISATIONS
- FREDERIC LALOUX
{1: ORGANISATIONAL MODELS})

INNOVATION GONE MAD: CREATE NEEDS
MORE TOLIFE THAN SUCCESS OR FARLURE

OFTEN IN HONPROFITS & S0CIAL WORKERS ETC
Southwest Alriinee, BEM & JERRY"S, CONTAINER STORE

ALSOC

ALL PERSPECTIVES
DESERVE EGILWL. RESPECT

ORGAHIEATION AS LIVING ORGANIEM

MORE COMPLEX & REFINED WAY'S OF DEALING YWITH THE WORLD




ALL PEOPLE ARE OF EGUAL HOMAN WORTH
PEOPLE ARE ESSENTIALLY GOOD UNTIL PROVEN OTHERWISE \
E WY TO MANAGE CORPORATE ISSUES WELL

WO-SECRET POLICY TO (ALL) DATA.

1. TRY TO SORT IT OUT
PRIVATELY VIA REQLIEET

2. NOMINATE COLLEAGUE THEY
BOTH TRUST.

COWFLICT RESOLUTION PROCESS, EG-

3. PANEL OF
CUSTEN &

4. FOUNDER ADDED TO PANEL

mmmmpﬂﬂ}
GROWTH ONLY GOAL TOD MANIFEST PURPOSE DN LARGER SCALE

ORG. AS LIVING SYSTEM WATH ITS OWN ENERGIYIDENTITY

IFIT"S MEANT TO EE, IT WILL GET BIGGER

REINVENTING ORGANISATIONS

- FREDERIC LALOUX

(2: STRUCTURES, PRACTICES,

CULTURES OF TEAL
‘ORGANISATIONS)

STANDARMISED BUILDINGS WITH STATUS MARKERS

VALUES OFTEN JUST A PLAGUE ON THE WALL

MANY MEETINGS, FEW MEETING PRACTICES

MONEY AS EXTRINSIC YARDSTICK

TOP DECIDES ON INITLATIVES WITH FINANCIAL CONSEGUENCES
PRESCRIPTIVE JOB DESCRIPTIONS, GIVE STATUS
RECRINTMENT BY HR, FOCUS ON FIT

WITH JOB DESCRIPTION

ONBOARDING =MOSTLY ADMINISTRATIVE

1088 A Y
< HR, MOSTLY SKILLS & MCT
PERFORMANCE MGT. OBJECTIVE SNAPSHOT OF
PAST PERFORMANCE

DESMISSAL - MOSTLY LEGAL & FIMANCIAL

NECESSARY

‘SPECIFIC MEETING STRUCTURES TO KEEP EGO
N CHECK & ENSURE EVERYONE S HEARD F EG SILENCE, JOKE,

WHAT IS THE RIGHT THING TO DO?

SALARY IS 8ELF-SET & PEER-BASED

BY FUTURE
FIT WITH ORGANISATIONAL PURPOSE=1
[EX. FAW, EMD OF ORIENTATION: WRITE OPEN LETTER TO COLLEAGUES

FROM COLLEAGUES

* W LEARN TO WORK WITH REALITY AS IT UNFOLDS

CEO BOTH LESS & MORE IMPORTANT!

ROLE MODELLING TEAL'S
3 BREAKTHROUGHS
CREATE & MAINTAIN &
FOR TEAL FOCUS ON CONTEXT &
SPACE = RELATIONSHIF, MORE
THAN ACTIVITY

FURTHER: BE A COLLEAGUE LIKE ANY OTHER
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OPDRACHT DRAAGVLAK SYSTEMTSCH
DIRECTTF ONTWIKKELEN

“lk zeg het, dus “Als ze het begrijpen, “Het hele systeem speelt
jullie doen het” doen ze het wel. Steun van een rol, waarbij ieders
medewerkers is nodig” ‘werkelijkheid” hun gedrag
bepaalt”

www.gewoonaand:
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