1: CO-INITIATING: 5. CO-EVOLVING:
Build Common Intent stop and listen to Embody the New in Ecosystems that
others and to what life calls you to do facilitate seeing and acting from the whole

2. CO-SENSING: 4. CO-CREATING:
Observe, Observe, Observe go to the Prototype the New in living examples to
places of most potential and listen with your explore the future by doing

mind and heart wide open
Voor de verandering van binnenuit
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3. PRESENCING:
Connect to the Source of Inspiration, and Will

D D CCLC | f\ ': go to the place of silence and allow the inner knowing to emerge

Human Purpose
and the Field of the Future

PETER SENGE _




Gowoon aan do slag

Voor de verandering van binnenuit

‘GOETHE: PART IS MANIFESTATION OF THE WHOLE (FRACTALS!)

CELL THAT LOSES ITS SOCIAL
Like cancer, threaten (Ife of the larger organism IDENTITY REVERTS TO BLIND
CELL DIVISION

NOW VERY MUCH CAN PRESENT ‘PROTOTYPE OF DEMACRACY
CONTROL-FOCUSSED DEMOCRACY TOLERATE NEW PROTOTYPES?
'BOHM (COLLEAGUE OF EINSTEIN): 'WE NEED TO BREAK
AS A SINGLE INTELLIGENCE'
. SEENG
MoRE WHERE THERE IS
FUNDAMENTAL THAN THINGS WHOLENESS s SCIENCE
EG. AIM: WHAT DOES IT TAKE TO
EXPERT=KNOWING
A LT ADOUIT ALITTLE RIGID ACADEMIC DIVISIONS pirraily
LOSS OF BALANCE GIVES RISE TO DICHOTOMY OF MEASUREMENT AS
HARD VS SOFT STUFF GREATEST TOOL
NEED NEW LANGUAGE TO DEVELOP WERE 'IN BETWEEN
NEW DOMINANT STORY? STORIES' (TOMAS BERRY)
FOCUSSED ON BEING LESS BAD
ENVIRONMENTAL
WHATIF HAVE
THAN JUST TAKE?
GHANDE: 'WE MUST BE THE CHANGE WE SEEK TO CREATE'
ACT BEFORE IT'$ ALL FIGURED OUT
'S0 AGAIN: LEARN TO LISTEN
SET ASIDE NEGATIVE REACTIONS TO
GETTING IT RIGHT
LKEA'
KEEPS ACCEPTING SIGNALS' WITHOUT
LET THING GO THROUGH

'WHEN DEALT WITH, GROUP DISSOLVES
FOCUS ON WHERE BEST TO MAKE A DIFFERENCE \

| PRESENCE
Sense, Scharmer,

Jaworski, Flowers

1

WE ACCEPT REALITY AS “TRUMAN SHOW
PRESENTED TOUS THERE 18 MORE
"HANGING
IN FRONT OF US
NATURAL PREJUDICE OF LVING
SYSTEMS AGAINST OTHERNESS
REQUIRES
SUSPEND HABITUAL PATIENCE FEELS UNSETTLED
STREAM OF THOUGHT st o
HAPPENING, STAYING WITH
VS. SEEING FRESHLY BECOME
AWARE OF LESS INFLUENCE
THEM
CENSORING BY
SHARED NORMS
TAKE TIME TO
VS ‘GROUPTHINK' EXAMSE INGUIRE INSTEAD
ASSUMPTIONS
MASTERING DIALOGUE
*SEE FROM THE HEART FIRST'
'SEEING DEEPLY INTO REALITY,
FROM THE INSIDE OF IT
LOOKING FROM INSIE 'WHILE ALSO DISTANCE YOURSELVES
FROM THE 'PROBLEM
TO
"PROBLEMS": NO LONGER VICTIM
"WE' INSTEAD OF THEY'
OPENS NEW CAPACITY TO
RESULTS
o YOU ARE THE SYSTEM. THE
TO THE REALITY
SEEING OUR SEEING SYSTEM IS WHAT YOU ENACT
SHIFT IN RELATIONSHIP WE SEE THE WORLD AS IT IS BUT
"SEER AND "SEEN AS WE ARE (MATURANY
ATTENTION TO
"EXTERNAL"
DYNAMICS
o AND YOUR OWN
UNDERSTAND AN THOUGHTS & FEELINGS
ORG.'S CULTURE, WHATDO1DOTO
[ro— UNDERSTANDING THE WHOLE TO GO TOA MEETING MAINTAIN
'BE FOUND IN THE PARTS
THE WHOLE
IMAGINE YOU ARE ONE OF
OTHER!
DIRECT ATTENTION TO WHAT IS
HAPPENING RIGHT NOW
“WHAT IS FUNDAMENTALLY
GOING ON HERE7'
LACK NOT JUST
OF RELATIONSHIP BUT WITH ALL OF NATURE
WILLINGNESS TOHOLD & EG VA
CONSIDER DIFFERENT STORIES o
"SOMETHING THAT
CONNECTED TO WANTS TO HAPPEN'
“PURPOSE
AND WERE PART OF IT
SYMPTOMATIC SOLUTIONS, BECOMING DEPENDENT ON
LEADING TO NEW PROBLEMS THESE SOLUTIONS
INSTEAD OF FUNDAMENTAL SOLUTIONS
SHIFTING THE
BURDEN DYNAMICS ‘6.g- painklliers, technical solutions efc.
(Atao trainings Instsad of
WHEN CAUSE AND EFFECT ARE NO
LeaTY TIME AND SPACE



VERANDEREN 3.0
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OPDRACHT DRAAGVLAK SYSTEMLSCH

DIRECTLE ONTWIKKELEN
“lk zeg het, dus “Als ze het begrijpen, “Het hele systeem speelt
jullie doen het” doen ze het wel. Steun van een rol, waarbij ieders
medewerkers is nodig” ‘werkelijkheid” hun gedrag
bepaalt”

WWW.gewoonaa

ndeslac



Goawoon aan ds slag
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Meer info:
www.gewoonaandeslag.nl
contacti@gewoonaandeslag.nl

033 889 0676

www.gewoonaandesl pa



